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s b Kimcha D’Pischa is a very important Mitzvah. One who is
needy but does not receive it approches the Seder evening
like a slave and cannot celebrate the festival like a free man.

11171W1 1111? Everything is different!

How is the Lema’an Achai program of ‘Smart Chesed’ different from
other Chesed programs?

Our program succeeds in redeeming the entire family from subjugation to
economic redemption!

The Lema’an Achai program aims at restoring the self-respect and self-
confidence to the family bread-winner(s)!

Our program assists the needy to help himself and achieve independence -
without being beholden to others.

‘Smart Chesed’, the Lema’an Achai program, performs Chesed at the highest
level of Tzedakah according to the Rambam.
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nog” "N» PIART 55 - Let anyone who is in need come in and join the
process of rehabilitation of Lema’an Achai:

XDN XNWN -This year there are people around us who are in subjugation.
ARAN NIYH - Next year, G-d willing, they will be free and redeemed.

This year we are slaves, next year we shall be free! From slavery and
subjugation to freedom and redemption- emotionally, socially and
economically.

NOT ONLY FOR PESACH - BUT NOW AND FOREVER!
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A Message from the
Executive Director

Magid, although only one of the 15
steps in the Seder night, is without
question the most important.

The word Hagada itself comes from
the same root as Magid 7. Both
words mean to tell.

Magid being the

action of retelling

and Hagada the

too/ with which we

perform.

Our actions of

Pesach night are

the fulfillment of

the Mitzva of n7am

7135...an obligation

to recall the great

miracles of the

Exodus from Egypt that forged us
into the Nation of Israel, the Jewish
people of which we are
proudly members.

This Mitzva is not simply
relaying the action and
drama of the story but
rather a confirmation of our
relationship to HaShem and
His direct involvement in our
lives, then, now and always.
Through transmission from parent to
child, the Jewish nation has survived
and flourished to become a conduit
of heavenly blessing and a light unto
the world.

Most Jews, no matter how affiliated,
have some semblance of a Seder.
It might be only matza and wine
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accompanied by a worn Hagada,
but even those basic symbols tell of
the connection all Hews have with
the night of the 15th of Nisan, the
birthday of Am Yisrael.

The great Chasidic Rebbe, the
“Ohev Yisrael” of Viznitz, came
to Eretz Yisrael for the first time.
After overhearing conversation in
the streets he said
that even the most
secular of Israelis

understand the
secret of the Jewish
people.

When asked
"How are you?"
they usually
respond “Hakol

Bseder”(everything

is ok). The truth is

that in fact “Hakol,
everything, is in the Seder.”

Through Magid we infuse our
children with the events of
the past that paved the way
for our today and tomorrow.

And this is why no matter
“which category” of the
4 sons our children may
belong to, we are obligated
to relate to them on their

level.

It’s not just another story. It’'s OUR
story.

May our fulfillment of this Mitzva
bring about the geula Shleima, the
final redemption.

W
il

Shabbat HaGadol

The Shabbat before Pesach is called "Shabbat HaGadol." Why is it called
that?

In Parashat "Bo" the Torah states: "On the tenth of this
month they shall take for themselves, each man a sheep for
the family.” In that year, 2448 to the Creation, the tenth of
Nisan fell on Shabbat.

The gentile first-born came before the Children of Israel and
asked them: Why are you doing this? Why are you taking a
sheep on the Sabbath? They replied:” This is the Passover offering to HaShem,"
who will slay all the first-born of Egypt. They went before Pharaoh and their
parents and asked them to release the Children of Israel so that the first-born
sons would not die. They refused and the first-born made war against them
and killed many of them.

This is the meaning of the verse "to strike Egypt with its first- , r
born."” The Holy One, Blessed be He, struck the Egyptians 3
by means of their first-born.

Another reason that this Shabbat is called "Shabbat
HaGadol" is that we read in the haftarah (prophetical reading) -
the verse: "Behold | send to you the Prophet Eliyahu, before the
great and awe-inspiring day of the Lord.”

And a further reason: The commandment to offer the Passover sacrifice was
one of the first commandments that involved each of the Children of Israel.
Through this mitzvah, they achieved their religious majority, the status of an
adult "Gadol” who is obligated to fulfill all the commandments. This Shabbat
celebrates the adult status of the Jewish People.

It says in the Mishna Berura: And today it is the custom of the rabbi to
give a major discourse on Shabbat HaGadol to instruct the people in G-d's
ways and to teach them how to observe the festival properly, namely the
laws of koshering, destroying hametz and baking matzah and the other
laws of Pesach. That is to say, it is a mitzvah on this Shabbat, referred to
as Shabbat HaGadol, to go and hear the laws of Pesach in advance of the
festival in order to learn how to carry them out properly.

In many communities it is customary to read part of the Haggadah on
Shabbat HaGadol. From "We were slaves” until "To atone for all our sins,”
namely, the section called "Magid” where we recite the story of the Exodus.

SHABBAT HAGADOL LEMA’AN ACHAI | Breaking the Cycle of Poverty A
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SHIRA'S LETTER

My name s Shira L.l was a homemaker
for twenty years with many marital
problems. Over the years, six children
were born, and the fear of divorce
grew. Five years ago, | received a new
perspective that shed light on my
life, and with the remaining strength
in me, | decided to pursue studies
in social work. In the second year of
my studies, | summoned courage,
initiated divorce proceedings,
and said “Enough!” to the abusive
relationship | was subjected to.

It was a very stressful period, one
with thoughts and worries that did
not let me rest. From above, God
arranged for me to do my practical
training at Lema'an Achai. | confided
in my instructor, Debbie Dissen, that |
was going through a divorce process
and had a troubling thought: how
could I, needing help myself, assist
people in need? Additionally, | told
Debbie that | was dropping out of my
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studies and had no time or inclination
for learning when my children, who
needed basic necessities that |
couldn’t provide, were waiting. Also,
there were electricity bills, water bills,
property tax, and more, all waiting
for payment. On a bright day, | had
to confront all this heavy burden,
feeling helpless and clueless. | was at
a loss! | decided to quit studying to
work and bring home some money.

Debbie heard me, saw my difficulty
and distress, and said: Shira,
continue your studies, and we, at
Lema'an Achai, will help you. From
that moment on, this special family
entered my life and my family's
life. Lema'an Achai believed in me
and my abilities and came to my
aid. They accompanied me with
compassionate kindness, and there
is no greater mitzvah than helping a
person stand on their own two feet.
With the wonderful assistance, my
family and | were able to stand on
our own.

7TTA1 NMAY7 T1an

It is customary for many to read the Magid portion of
the Hagadah on the Shabbat before Pesach.
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We were slaves to our bank overdraft
and our bad spending habits.

Many studies show that families in the cycle of poverty for years find it difficult to

escape, and remain subjugated to neediness - they, their children a
and their children’s children, generation after generation.

Therefore it is a great Mitzvah to fulfill the Rambam’s highest
level of Tzedakah and release the family from the emotional and
economic condition of poverty.

And whoever tells the needy about Lema’an Achai and ‘Smart
Chesed’ is worthy of praise!

And whoever supports Lema’an Achai and
‘Smart Chesed’- is worthy of praise!

LEMA’AN ACHAI | Breaking the Cycle of Poverty A
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It is fitting here to enumerate all the
assistance and services that they
provided me with: | left an abusive
relationship of twenty years and
received emotional support with
almost full funding for over a year
until | emerged as a strong and
empowered woman. Concurrently,
| received financial assistance and
counselling on a weekly basis with
Matti, who helped me understand my
income, monthly expenses, in order
to manage my finances correctly.

Certainly, the failed marriage to which
my children were exposed affected
them, and here, 'Lema’an Achai' also
assisted my children with emotional
therapy. My eldest daughter studied
architecture and interior design, and
when she was almost finished with
her studies, she considered quitting
due to the divorce. Here too, 'Lema’an
Achai' came and helped my daughter.
From a new computer for her work
(as | didn’t have one to give her) to
emotional therapy.

Thankfully, my daughter finished her
studies, went out and met a young
man. A date for the wedding was
set. Again, | experienced emotional
pressure, worry, and great concern.
How will | make her a wedding?!
How much financial help, if any, can

A LEMA’AN ACHAI | Breaking the Cycle of Poverty

| promise the young couple?! Once
again, 'Lema’an Achai’ accompanied
and guided me in what to commit
myself and helped me buy her a
beautiful and dignified trousseau.
Thank God, my daughter finished her
studies, got married and has a child,
works, and provides for her family.

| feel that 'Lema’an Achai’ is the light
at the end of the tunnel of my life,
and it is a great asset for me. They
accompanied me and will continue
to accompany me throughout my life.
They gave me the greatest gift that
| could give myself. They helped me
in every way so that | could finish my
studies. Today, | am a social worker
and provide for my children with
dignity. Today, thanks to 'Lema’an
Achai,’ | am on the giving side, not the
receiving. Today, | am a grandmother
to a sweet granddaughter, and my
heart is bursting with appreciation
and gratitude for this wonderful
organization.

Lema'an Achai has the merit of
putting entire families on their
feet, and | am proof of one of these
families.

With great appreciation,

SHIRA
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In every generation there are people around us threatened by poverty and
difficulties.

In every generation a person is obligated to believe in
himself and his ability to break free of his straits.

From subjugation to redemption and economic, social and

emotional freedom - through ‘Smart Chesed’! J?

LEMA’AN ACHAI | Breaking the Cycle of Poverty A



T2 YR A N A T2 080 VAREY 11D 13T 1 - pim R
JTRR 722 727 ,JRX21 7paa ,nv'-?@;; ,07AN32 070702

Sy w3 T2 NI a0 BRIV 1RD a0 i - el Y
Ba\pAvERl

;% oI IR MRIW NID ,NPIY D3 T - 5T XY
j nnR3a nena > 27pn i 15 nnpb RiaY DO
W1 YT NRIN A DAnYR1l DUNoing
D2°IOR MY 09 Ny WK 550 o973 ORI
PIY? 08N

Y AT MR T NP M) SYRRIY D gD N - My
JINRD DX 12 Nwyn

YR DY NI AN DRI 102 070 7] - B ngh

:DI0 B3 T0ia Y T 03N

Whoever has not said these three things on Pesach has not
fulfilled his obligation, and these are they: Pesach, Matzah
and Maror

In Lema’an Achai we say that as long as we have not made it possible for every
Jew to be able to celebrate Pesach by eating a festive meal, 2 S
Matzah and even Maror (bitter herbs), we have not fulfilled the /
obligation of ‘Smart Chesed’ on Pesach. '
This Pesach, hundreds of families will celebrate Passover with
joy, reclining like royalty, drinking four cups of wine, eating
Matzah and rejoicing on the festival -
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EITAN THE BARBER - A PASSOVER TALE!
Eitan (a pseudonym) was deployed
to Gaza as early as 7th October in the
early hours of the morning. For over a
hundred days, he fought Hamas in Gaza
and even lost some of his comrades in
the unit.

During this time, his wife, Rotem (a
pseudonym), and their two daughters
(3 and 10 months old when the war
broke out) were forced to move to a
hotel in Kfar Maccabiah and cope with
the complex reality of leaving their
familiar home in Ashkelon and the daily
worry about Eitan's well-being in Gaza.
Recently, after about three months
in the hotel, his wife and daughters
returned to Ashkelon.

Eitan was met by the CEO of
‘Lema’an Achai’ at a barbecue
event, one of many organized
by Lema'an Achai for soldiers
across the country. Eitan told
the CEO that he was under
tremendous pressure, not just because
of the fighting or being separated from
his family, but also because he had
opened a new barbershop in Ashkelon
for children just six months before the
war, and since the outbreak of the war,
he had been accumulating more and
more debts. The state compensated
him with a meager sum that did not
cover the family's living expenses, and
in the meantime, he was accumulating
debts for the business, mainly because
he couldn't afford the fixed expenses.
Although according to the business
plan, the barbershop was not expected
to be significantly profitable during this
period, as it takes time to build trust and
establish a reputation in the city, at this
stage, it should have at least covered
the fixed expenses.

The CEO of the organization reassured
Eitan and asked for his permission

to help. Based on his many years
of experience, the CEO understood
that Eitan needed assistance without
compromising his dignity. Eitan needed
a sense of success and not to feel like
he had become a burden and a reality
of poverty. He suggested to Eitan that
the next time he leaves home, he should
meet with the financial advisors of
‘Lema’an Achai’, and assured him that
‘Lema’an Achai’ would not let him and
his family down. "You are an Israeli hero,
and this is the least we can do to help
you," the CEO told him.
The next day, ‘Lema’an Achai’ sent a
driver from Beit Shemesh to Ashkelon
with "first aid”: boxes filled with
essentials, clothing, hygiene products,
vouchers, food packages, and especially
"hug packages for the family,"”
. including grocery shopping
../ vouchers, a voucher for a
cosmetician and massage
therapist, and games for the
daughters. Just to ease the
family's burden a bit.
After about two weeks, Eitan was
discharged from the military and entered
a significant process with the financial
advisors of ‘Lema’an Achai, and within a
few weeks, he managed to significantly
reduce the debts. The ‘Lema’an Achai’
team also negotiated with the creditors,
and in addition, a new, better business
plan was formulated, at no cost, to put
the barbershop on a better footing
and make it more profitable. Eitan was
finally happy.
Smart Chesed in the midst of war!
‘Lema’an Achai’ will continue to support
Eitan and his family in the coming
months until he achieves complete
success.
In the upcoming Passover, Eitan and
Rotem will be able to celebrate with
their daughters and their entire family,
as truly free people.

LEMA’AN ACHAI | Breaking the Cycle of Poverty A



AP VSV ORa Yy K D Ny
2177, DPnPRI DYy 89, DY 002 DTy 1
2177 ,07P7392 MR 310 K91, 00709R2 NYY Mo
2177 ,D3iMn IR 1Y 101 K91 0777102 IR 377 19N
2177070 DR 119 ¥R XD 01inn NR 12 101 o
2177 ,02702 19IN2 172y XD 070 DR 1D ¥1p 198
2177 ,799N2 3 YR 851 N2702 19102 1772V 9N
AT ,NIW DOY2IR D272 11273 PED x*awz 12102 1R YRV ¥bx
2177 ,730 DR 2127387 K51 NIW D°Y2TR 127173 11D PI0 9N
A177,N2WD DX 112 101 XD 70 DR 1197987 198
A7 ,°10 77 7397 127p KD, N2V DR 119 10110
A177.779P0 PR 119 101 897,210 10 *18Y 127 19
AT DRI YIRY 31971070 891 NP0 DR 11 10130

The Expressions of Redemption of Lema’an Achai:

We have taken thousands families out of the cycle of
poverty since 2000.

We have saved hundreds of families in the past year
from need and its influences.

We have redeemed them from shame, dependence on others and
having to receive handouts.

We have taken them from subjugation to redemption - actual
redemption!

And we have brought many thousands to emotional and economic freedom.
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ELISHEVA COMES FULL CIRCLE
WITH SHEMESHOP - FROM
SLAVERY TO REDEMPTION

"My journey for ‘Lema’an Achai’
began twenty-one years ago,and
recently, things came full circle
for me when my daughter Hila volunteered on
behalf of the school in the Shemeshop shop
of ‘Lema’an Achai’. She chose to volunteer
specifically for ‘Lema’an Achai’, out of the
six volunteer opportunities offered to her. |
was very moved,” Elisheva recounted at the
last appreciation evening for ‘Lema’an Achai’
volunteers.

"For me, ‘Lema’an Achai’ is a warm, loving
home full of kindness that knows how to
provide maximum assistance and support to
any citizen in any difficulty and for anything
they need," Elisheva declares.

Elisheva grew up in Jerusalem in a large family,
one of twelve children, to parents who invested
in their children's education. From the age of
fourteen, she went to work and excelled at
organizing and working with children. Elisheva
got married at the age of nineteen to a yeshiva
student, and worked as a teacher, and was in
need of food and clothing for her children.
Their marriage ended in divorce, and her
husband left her on the eve of Passover, leaving
her to care for their three very young children
alone. It was a very difficult and dark day for
her. Instead of celebrating as a free woman, she
sank into financial and emotional hardship. She
came to ‘Lema’an Achai’ feeling ashamed and
hopeless. She had no food to send with her
children to school, and there was scarcity even
in the home. Elisheva remembers vividly the
moment she decided to take matters into her
own hands. She said to herself, 'Never again.'
She did not seek charity and did not want to
live off others. She was accustomed to hard
work. She just wanted someone to help and
guide her in the right direction.

At the beginning of her journey with ‘Lema’an
Achai’, she sought ways to find food and
clothes for her children, and later needed
guidance on how to find work and how to keep
her head above water. Later on, she needed
emotional help and support as a woman and
as a mother.

" ‘Lema’an Achai’ took care of ensuring that
my soul would be healthy. They made sure
to be there for me throughout the entire
rehabilitation process. ‘Lema’an Achai’ Social

SHABBAT HAGADOL

Services said to me, 'Let's examine how you
and your whole family can stay healthy in your
souls. Let's improve your life, yours and your
family's,” and even the financial advisor was
there specifically for me. He told me the truth
about my finances without embarrassment
or letting me off the hook. And on the other
hand, he was sometimes my advocate. He
even spoke with my bank manager,” Elisheva
adds. " The ‘Lema’an Achai’ free dental clinic
really saved me. | didn't have money for dental
care, and if it weren't for their treatment, | don't
know how | would have managed to take care
of my teeth and my children’s teeth,” Elisheva
adds.

"l always smile. | always try to be happy and
look great, and largely thanks to ‘Lema’an
Achai’. Thanks to the 'Shemeshop’ second-
hand shop, | always felt equal, but above all,
thanks to them, | managed to dress myself
and my children. Without having to experience
embarrassment.’Lema’an Achai’ provided “big
brothers” for my children that turned them
into big brothers and sisters to others. It gave
them strength, emotional and mental support,
and they awaited it eagerly each time,” she
continues.

"Every week at the same time and place, for
almost two decades, | have had the privilege
of volunteering at Shemeshop. | have deep
appreciation for ‘Lema’an Achai’, and | want to
help other women exit from slavery to freedom,
to true independence. At Shemeshop, | saw
personal providence anew each time. Every
time, | prayed to God to send clothes for my
children, and every time, the clothes | needed
for the children arrived at Shemeshop. The
children and | were well-dressed thanks to
Shemeshop.

"This stage of ‘Lema’an Achai’ has given me
the opportunity to gain strength, to advance
tremendously, and to soar ahead, and | will be
forever indebted to them. Come contribute
and help ‘Lema’an Achai’. Without them, my
children and | would have lived in poverty and
deprivation for many years’Lema’an Achai’
is the most amazing place, which not only
provides food like other organizations, but
support in every way possible to lift families
out of distress to independence.

"Twenty years after | first entered ‘Lema’an
Achafi’, on Passover eve, | continue to feel that
| have emerged from slavery to redemption,
from servitude to freedom, and Lema’an Achai
will always be part of my family.”

LEMA’AN ACHAI | Breaking the Cycle of Poverty A



ArHy nipr? NYEom1 N0 Naiv NRD) NEd

T A7 DPTORI Ny DY oD3 YY) OnEmn wpEing

127m2 wPaym .0 DR Y ¥R .01nn NR 1Y N3 .0pioa

NIV YIW N3TAI UNF PEYY WA F YRYY N33

12 1031 2270 70 7357 MR AW N 112 10370 N e
IRV P BORm iR g

This concludes the portion of the Hagadah
we read on Shabbat Hagadol

Had we been involved in financial advice and not in social work -

Had we only been involved in mentoring and psychological and social
rehabilitation, and not helped the families with counseling and actualizing
their rights -

Had we only been involved in collecting and distributing
Food products and not offered vocational training -

. .
Had we only opened a second-hand store, and not helped ) = :
single mothers with our “Sisters Circle” project - . |

Had we only carried out the mentoring program, “Big
Brothers and Sisters” and not helped young couples with
“Likrat Kallah” or "Matrimony" projects -

> L

If we had only given support to hundreds of families throughout the year,
and not distributed Matanot L’evyonim and Kimcha D’Pischa -

Had we only provided assistance to the less fortunate and not helped each

member of the family -
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